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INTRODUCTION 
 

Young people should have opportunities, to express their views; thrive through 
education, employment and training; have activities that meet their interests and 
have access to information to enable them to lead healthy and rewarding lives. This 
strategy sets out the key issues, and potential barriers and challenges faced by 
young people aged 11-19 living in the Borough of Welwyn Hatfield.  
 
It sets out what the council and its partners can do independently and in partnership 
with one another to ensure that young people living in Welwyn Hatfield have the 
opportunity to maximise their full potential and thrive.  
 
This Strategy and Action Plan was created by Welwyn Hatfield Borough Council (the 
council) in partnership with local agencies and providers. The Welwyn Hatfield 
Community Safety Partnership’s Responsible Authority’s Group will have the 
strategic oversight and ownerships of the strategy. Whilst the action plan will be 
coordinated and delivered by the Welwyn Hatfield 11-19 Group (both groups 
membership is highlighted with the Appendix One).  Principally this strategy and 
action plan will ensure that, through better partnership working, we all continue to 
drive forward actions which will improve the wellbeing and long term outcomes for 
young people in Welwyn Hatfield. The strategy also demonstrates the council’s 
commitment, along with its key strategic partners, to continue to actively engage with 
organisations both locally and across the county to provide the best possible 
outcomes for young people with this borough.  
 

BACKGROUND 
 

In mid-2017 there were 6,500 10-14s living in the borough and 8,000 15-19 year olds 
so a total of 14,500 10-19 year olds representing 11.9% of the total population in 
Welwyn Hatfield.  
 
This is in line with the County average of 71,600 10-14 year olds and 65,500 15-19 
year olds so a total of 137,100 for the 10-19 age group representing 11.6% of the 
total population in Hertfordshire. 
 
Here are just some examples of groups and individuals who are often disengaged 
from the usual range of education, other services and activities for young people: 

 

 Young parents 
• Young refugees and asylum seekers 
• LGBTQ+ (lesbian, gay, bisexual, transgender and queer (or questioning) and 

others) children and young people 
• Young offenders and children and young people at risk of offending 
• Young people living in rural areas 
• Those not in education, employment or training (NEET) 
• Young people from BME (black and minority ethnic) groups and 
• Young people with disabilities or learning disabilities 
• Young carers 
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EDUCATION 
 
Our Aim  

Local Picture (will be added once document agreed) 
 
Educational Achievement & Attainment 

 
Those achieving five A*- C GCSE’s including English and Maths is 57.5% in Welwyn 
Hatfield, lower than the County average of 64.2%. Attainment across the same eight 
qualifications is also somewhat lower in Welwyn Hatfield at 49.7% compared to 
52.9% in Hertfordshire as a whole1.  
 
Nonetheless, standards and attainment of our students is improving and schools in 
Welwyn Hatfield are getting better and are improving year on year. Please note that 
whilst the data we have available does not highlight the improvements in attainment 
– due to the timing of available data - Herts County Council (Herts for Learning) has 
provided information that we are as a borough improving. 
 
For example, the number of pupils in good & outstanding schools in the Welwyn 
Hatfield district has increased by almost 5,000 in the last two academic years (from 
10,283 in July 2014 to 15,232 in August 20162).  

 
Careers Information and Advice3  
 
Whilst almost three quarters of students would consider an apprenticeship, 80% 
know little or nothing about them. An independent study (specific to Information 
Communication Technologies and Professionals) found that once informed 74% of 
secondary school children would “consider” the option as an alternative to university. 
Young people are not fully aware that formal qualifications could be achieved 
through an apprenticeship. With the increase in degree apprenticeships more 
opportunities for engagement should be considered, especially working closely with 
the Widening Access Teams at the University of Hertfordshire and Royal Veterinary 
College.  
 
 
 
 
 

                                                           
1
 Presentation to WH Alliance Conference, November 2016 by David Kilgallon on behalf of Herts for 

Learning 
2
 Presentation to WH Alliance Conference, November 2016 by David Kilgallon on behalf of Herts for 

Learning 
3
 http://www.onrec.com/news/statistics-and-trends/qa-research-shows-74-of-school-children-would-

consider-an-apprenticeship- 

To provide opportunities for young people, so they 
can succeed in education and training and gain the 

skills they need to secure an apprenticeship or 
employment. 

http://www.onrec.com/news/statistics-and-trends/qa-research-shows-74-of-school-children-would-consider-an-apprenticeship-
http://www.onrec.com/news/statistics-and-trends/qa-research-shows-74-of-school-children-would-consider-an-apprenticeship-
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Secondary and Further Education 
 
There are six secondary schools located in the Borough (as listed in Appendix One), 
five of these schools work collectively as a Consortium to provide an enviable 
programme of Sixth Form education throughout the area.    

Oaklands College is a large further education college with a campus in Welwyn 
Garden City and provides for over 1000+ students who come from Welwyn Hatfield 
and further afield. Oaklands are nationally recognised for an outstanding provision 
for students with mild and severe learning difficulties. They also run their own work-
based learning programmes, with close links to local employers, and offer 
Apprenticeships and Entry to Employment. 

Information received from YC Hertfordshire’s Activity Survey 2019 (which asks 
questions around education, employment and training) shows Welwyn Hatfield has 
one of the lowest number of student participation in Year 12 and Year 13 from all the 
Hertfordshire Districts, with (92.3%) of the total Spring 2016 Year 11 cohort (994) 
entering Year 12.  This compares to the overall Hertfordshire average of 96.70% 
entering education at school sixth form or further education in Year 12. 
 
NEET (Not in Employment Education or Training) 

  
The NEET (Young People not in employment, education, or training) rate for Welwyn 
Hatfield is 3.60% (82), slightly above the County average of 2.58% (636). Within 
Welwyn Hatfield the ward with the highest NEET numbers at the end of March 2019 
was Peartree with 13 young people NEET. (YC Hertfordshire NEET figures for Year 
12 and 13, 31st March 2019) 

 
What we do now 
 
Challenge 12 
 
An initiative that brings together all the Year 12 students in each school to take part 
in a business/event related challenge. The concept aims to challenge the students to 
work together and test skills and attributes that do not necessarily relate to their 
school work. The Challenge culminates in a Final at Barclays Head Office in London, 
where all schools will have a team represented. During the Challenge, students will 
have the opportunity to understand what alternative careers pathways there are, it is 
also an opportunity for the council to promote apprenticeship opportunities that exist 
for students in a variety of sectors.  
 
Apprenticeships 
 
The council is one of many organisations locally that provide apprenticeships; we 
currently offer eight different apprenticeship places within the authority. The length of 
these courses and the qualification they finish with are all different.  
 
We prioritise working with local business and other organisations on promoting the 
apprenticeships and providing information to businesses on how they can maximise 
the Apprentice Levy to benefit their business and provide apprenticeships within their 
organisations.  
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Partnership events such as - Facts & Future (Year 9), Year 10/11 Careers Advisors 
Day and Year 12 Careers Day (to provide information to young people on career opportunities) 
 
These partnership events provide students with an opportunity to understand in a 
little more detail the options for the future post 16, locally and regionally (this 
includes sixth form education, apprenticeship opportunities and further education).  
 
The Future & Our Actions 
 
We are committed to working with partner organisations that work with/for young 
people within the borough. We will continue to facilitate the local 11-19 Group to help 
ensure organisations are working together to better the educational opportunities for 
local young people. 
 
We are committed to promoting apprenticeship opportunities and we are also 
ensuring that local young people have the opportunity to work with local 
organisations to undertake valuable work experience. 
 
We are committed to working with partner agencies to where possible reduce the 
number of local young people who are NEET. 
 
We will continue to support the work of Welwyn Hatfield’s Youth Council4 and other 
organisations to help engage ‘hard to reach’ young people - to ensure that they are 
given the appropriate support through education, training and apprenticeship 
opportunities.  
 
 
 

 
  

                                                           
4
 https://welwynhatfieldyouthcouncil.home.blog/  

https://welwynhatfieldyouthcouncil.home.blog/
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COMMUNITY SAFETY 
 

Our Aim 
 

 
 
 
 
 
 

Local Picture (will be added once document agreed) 
 
Crime & Anti-Social Behaviour (ASB) 

 
The council has a statutory duty as the local authority under the Crime and Disorder 
Act 1998 to work with other responsible authorities to ensure partnership work is in 
place within the borough. The Community Safety Partnership’s Action Plan5 has six 
key priorities:  
 

1. To keep crime down 
2. To prevent antisocial behaviour 
3. To reduce damage caused to neighbourhoods by substance misuse 
4. To protect vulnerable people 
5. To support people enduring or escaping domestic abuse, intimidation and 

harassment 
6. To reduce the impact of Countylines6 (is a term used to describe gangs and 

organised criminal networks involved in exporting illegal drugs into one or 
more importing areas (within the UK). 

 
From 1st  March 2015 to 28th February 2017, there were 430 youth related crime 
offences recorded in Welwyn Hatfield7 (unfortunately we are unable to provide 
geographical data on the location of the incidents). 
 
During 2015/16 most incidents of youth related ASB were recorded in Hatfield North. 
This pattern changed in 2016/17, where 62.2% of 1,264 youth related ASB offences 
occurred in Welwyn Garden City. Of these, the highest number were recorded in 
Peartree ward. 

 
Throughout the Borough, wards with the highest incidences of youth related ASB 
were Handside (mainly within Town Centre), Hatfield North, Hollybush, and Peartree.  
 
25% (494) of those surveyed in the 2018 Welwyn Hatfield Youth provision survey 
(results appendix 2) admitted behaving anti-socially.  

 
 

                                                           
5
 https://www.welhat.gov.uk/safe  

6
  

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cps.gov.uk%2Fsites%2Fdefault%2Ff
iles%2Fdocuments%2Flegal_guidance%2FCounty-Lines-typology.docx  
7 
County Community Safety Unit, Youth Offences in Welwyn Hatfield 01/03/15 to 28/02/17 document  

To set positive role models for our young people 
and to provide opportunities and encouragement 

for them to stay safe and to participate positively in 
their communities. 

https://www.welhat.gov.uk/safe
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cps.gov.uk%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2Flegal_guidance%2FCounty-Lines-typology.docx
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cps.gov.uk%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2Flegal_guidance%2FCounty-Lines-typology.docx
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Substance Misuse - Drugs   
 
Based on the findings from the Crime Survey for England and Wales, Hertfordshire 
has 14.5% of 16 to 24 year olds stating they have used a class A drug in their 
lifetime, 4.2% being frequent users who have used any drug more than once a 
month in the past year8. 

 
Substance Misuse - Alcohol  

 
In Hertfordshire, girls aged 15–16 years report binge drinking and drunkenness more 
than boys. Girls are also more likely than boys to be admitted to hospital for alcohol 
related harm9. 

 
 
 

                                                           
8
 Home Office - Drug Misuse: Findings from the 2016/17 Crime Survey for England and Wales, 
Published on 27 July 2017  

9
 https://www.hertfordshire.gov.uk/media-library/documents/public-health/jsna-documents/drugs-

and-alcohol-needs-assessment.pdf 

 

https://www.hertfordshire.gov.uk/media-library/documents/public-health/jsna-documents/drugs-and-alcohol-needs-assessment.pdf
https://www.hertfordshire.gov.uk/media-library/documents/public-health/jsna-documents/drugs-and-alcohol-needs-assessment.pdf
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E-safety & online safety 
 
There are many positives to the way our world has become connected via the 
internet and social media applications, however we are aware that young peoples’ 
lives can also be adversely affected by social media. Improving personal online 
safety continues to be a national issue with more awareness needed to reduce 
cyberbullying, sexting, grooming, over use of social media, gaming, and risks of 
radicalisation. 
 
One in five 8 to 11 year olds and seven in ten 12 to 15 year olds have a social media 
profile. Nationally one in four children have experienced something upsetting on a 
social networking site10. (No local figures available) 
 
Bullying 
 
More than 16,000 young people are absent from school at any one time due to 
bullying in the UK (local figures not available) – albeit different forms such as, verbal, 
physical, cyber.   
 
Domestic Abuse  
 

Domestic violence has a significant impact on young people which can have an 
effect on them in later life. Nationally one in seven under 18’s will have been affected 
by domestic violence at some point during their childhood11.  
 
Homelessness 

 

201
8 

Total number approached:- 70 

Of which were homeless  17 

Of which were not homeless  10 

Of which were threatened with homelessness 42 

Of which threatened with homelessness due to S21 of the Housing Act 1988 1 

The reasons given for homelessness were as follows;    

Domestic abuse 5 

End of private sector 2 

End of social sector  3 

End of supported housing  6 

Family can no longer accommodate  30 

Friends can no longer accommodate  6 

Left the armed forces 0 

Left institution 0 

Violence  0 

Non-violent relationship breakdown  1 

Fire/flood 1 

                                                           
10

 Source: Ofcom (2016) 
11 

https://www.womensaid.org.uk/information-support/what-is-domestic-abuse/impact-on-children-and-

young-people/ 

https://www.womensaid.org.uk/information-support/what-is-domestic-abuse/impact-on-children-and-young-people/
https://www.womensaid.org.uk/information-support/what-is-domestic-abuse/impact-on-children-and-young-people/
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Other  6 

As provided above during 2018 Welwyn Hatfield Borough Council12 helped seventy 
young people (age 16 to 19) who were homeless or threatened with homelessness.  
The biggest cause of the housing need was as a result of family no longer being able 
to accommodate the young person. In 2019 the council has commissioned a 
mediation service which is hoped may help prevent homelessness for some young 
people, where it is possible to improve relationships with family and/or friends. 
 
What we do now 

The Community Safety Partnership (CSP) works with a number of local partner 
organisations to tackle ASB. This is done by raising awareness through education 
and campaigns and by providing activities that encourage young people to engage in 
positive behaviours and peer groups and engage in positive recreational and 
community activities. 
 
The rationale is to make sure young people have choices about what they do in their 

spare time, which will help them grow and succeed.  It could be a social, cultural or 

sport related activity/project.  It is hoped their involvement will provide positive 

alternatives which deflect and distract them from causing or becoming involved in 

Anti-Social Behaviour in the community. 

Through key events such as Facts & Futures (Year 9) and Year 6 Crucial Crew, the 
council gives partners a platform to provide key safety messages to young people on 
the dangers that they face both online and within the community. The council also, 
where possible, helps to coordinate the delivery of additional sessions in schools 
around this topic area. 
  

Currently YC Hertfordshire has been commissioned by Welwyn Hatfield Borough 

Council to deliver a worker under the banner of the Positive Pathways Project. The 

funding to deliver this project is from the Police Crime Commissioner, however this 

project finishes in September 2019. Due to the success of the project and clearly the 

local need, CSP partners have been asked to review the possibility of assisting 

funding the project from current budgets. Aspects of the Positive Pathways project 

will continue to be delivered however the 121 worker element will not be possible 

due to the costs associated to its delivery without funding.  

 

There are a variety of activities in the Borough (promoted through various channels 
including social media, One Welwyn Hatfield, school assemblies and direct mail) 
such as; Friday Night Kicks, Boys and Girls only Youth Projects, the Big Summer 
Campaign, after school drop-ins, Young Peoples Centres, Access Points, Youth 
Projects and Programmes, Skate Park programmes, Xplorer, ‘Fit Fed & Read’ and 
Box Cleva.  

 
The CSP produces a Youth Magazine called “Heads Up” twice a year for young 

people within the age range of 11–19.  This magazine is distributed widely 

throughout all six secondary schools and Oaklands College in Welwyn Hatfield. 

Every edition highlights key safety messages and details all diversionary activities 

                                                           
12 

Information provided by Welwyn Hatfield Borough Council Housing Options Team 
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which are available throughout Welwyn Hatfield, as well as information about ‘up and 

coming’ events for young people to get involved in. 

All six secondary schools sign up to the annual Community Youth Champion event.  

Each prospective school releases three Year Twelve pupils (age 16/17) to attend a 

one day event which has a different focus each year.  In 2017 the focus was Healthy 

Relationships and Protective Behaviour; 2018 the theme was on Countylines and 

drugs and the 2019 theme will be on Mental Health. The borough’s Responsible 

Authority Group (RAG) decided the themes each year depending on priority issues. 

The Youth Champions develop a presentation, based on what they have learnt, 

which they deliver to their peers and other pupils in the school. This event is free to 

the schools and, through our investment in those 20 or so pupils, the message is 

shared with 1,000s back in their individual schools.   

Tackling the Impact of Domestic Abuse through the promotion of ‘Healthy 
Relationships’ - My Child and I, is a project run in Welwyn and Hatfield for mums and 
their children aged 3-5 and 11-13 who have experienced domestic abuse. The 12 
week programme supports children to talk about and understand their experiences, 
reduce self-blame, teach them to keep themselves safe and manage ways of 
expressing their emotions.  
 
The 2019 local domestic abuse conference focused on young people and raised 
awareness with key stakeholders on the affect that domestic abuse has on them. 
 
Homelessness 

We, along with the other nine district councils in Hertfordshire, have agreed a joint 
protocol with Hertfordshire County Council, which aims to prevent and relieve 
homelessness amongst 16 and 17 year olds. In 2018, The Homeless Hub13 was 
launched, which acts as a ‘front door’ to homeless prevention services in 
Hertfordshire. The Hub prioritises 16 and 17 year olds and works intensively with 
them as well as their families/carers in order to prevent homelessness. 
 
The Homeless Hub will assess and prioritise referrals depending on the situation. 
 

Options available for each young person include:- 

 Offering practical advice/information about your options whilst continuing to 
live at home 

 Offering practical advice/information and mediation whilst continuing to live at 
home 

 If there is no possibility at the initial stage to remain at home, a referral will be 
made for a hostel or Crashpad bed space (subject to availability), as well as 
intensive support services, including mediation, aimed at returning the young 
person home. 

                                                           
13

 https://homelesshub.help/  

https://www.hyh.org.uk/our-services/mediation
https://homelesshub.help/
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The Homeless Hub works and liaises with a range of statutory and voluntary 
agencies in order to ensure realistic, achievable prevention plans for the young 
person and their family. 
 
As well as Crashpad spaces, there is supported housing accommodation available in 
the borough.  Welwyn Hatfield Foyer – run by Paradigm Housing - offers 50 rooms 
with shared facilities. They accept referrals for young single people aged 16-25 (incl. 
young parents with babies under 6mths) in housing need with a local connection to 
the Welwyn Hatfield area. Residents are allocated a support worker who can assist 
them for a minimum period of 15 months. 
 
The GAP Scheme14 offer 10 rooms providing a mixture of bedsits and shared 
accommodation in Welwyn Garden City and Hatfield. This is supported 
accommodation for young single people and young pregnant women who require life 
skills to manage independently. 
 
YMCA in Welwyn Garden City offers 125 rooms for any single homeless person 
aged 18 and above. They provide accommodation and meals, as well as support to 
move residents into independent living. The hostel can offer a further 34 rooms to 
those with very low support needs, and a further 8 self-contained bedsits.  
 
There is also a provision service for 18 to 24 year olds across Hertfordshire. 
Nightstop is run by Herts Young Homeless (HYH). The service offers host family 
placements for young adults up to a maximum of 28 nights at a time.  
 
The Future and Our Actions 
 
Youth related ASB is a strategic priority for the CSP and the council has agreed to 
continue to invest in resources to manage and coordinate partnership working, to try 
and reduce as well as to manage/deal with those individuals who do continue to 
cause ASB.  
 
The CSP will continue to work with the Office of the Police and Crime Commissioner 
and make bids where appropriate to maximise any funds that might be available to 
try and address some of the local youth ASB issues occurring in Welwyn Hatfield but 
also in other areas across Hertfordshire. 
 
The CSP is working with the County’s Commissioned drug and alcohol services 
(Change Grow Live) provider and local providers to try and ensure that local young 
people caught up in the misuse of drugs and alcohol are given the support they 
deserve as soon as possible.  
 
The CSP will continue to work with local business across the authority and the 
council’s licensing team to reduce the availability of alcohol and cigarettes being 
made available to those underage.  
 
There is research that suggests there is a link between young people getting 
involved in sport and activities and the reduction in their involvement in localised 

                                                           
14

 https://welwyn-garden-city.cylex-uk.co.uk/company/gap-scheme---housing---homeless-advice-
14373780.html  

https://welwyn-garden-city.cylex-uk.co.uk/company/gap-scheme---housing---homeless-advice-14373780.html
https://welwyn-garden-city.cylex-uk.co.uk/company/gap-scheme---housing---homeless-advice-14373780.html
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crime and ASB15. The council’s sports partnership officer will work with the Herts 
Sports Partnership and other key partners such as YC Hertfordshire, YMCA and 
national governing bodies of sport to develop sports programmes across the 
borough. These will include sport and gender specific programmes to address the 
early intervention and prevention of gang knife related criminal behaviours. Offering 
education and mentoring to the referred young people at these session will be a key 
priority for all those involved.  
 
Partners across the borough will be working with YC Hertfordshire to ensure those 
young people most vulnerable to association in criminal activity and or exploitation 
are referred to projects and programmes which both challenge and support young 
people to bring about positive lifestyle changes and increase future opportunities. 
 
The Council will be commissioning ONE YMCA to coordinate the annual youth 
survey which will focus on young people in year’s 6, 9 and 11 in schools across the 
borough.  
  

                                                           
15

 
https://network.streetgames.org/sites/default/files/Community%20Safety%20Evaluation%20Final%20Report_
March2017.pdf  

https://network.streetgames.org/sites/default/files/Community%20Safety%20Evaluation%20Final%20Report_March2017.pdf
https://network.streetgames.org/sites/default/files/Community%20Safety%20Evaluation%20Final%20Report_March2017.pdf
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YOUTH PROVISION and ENGAGEMENT 
 
Our Aim 
 
 
 
 
 

 
Local Picture (will be added once document agreed 

 
Democratic Engagement 
 
In the 2015 General Election just 43% of 18-24-year-olds went to the polls, 
compared with 78% of people aged 65 or over16. This highlights how at the moment 
young people are not engaged in the political process and are currently not engaging 
in utilising their power to vote.  In the 2016 EU referendum 64% of young people 
aged 18-24 voted, however this compares those over 65 years old where there was 
a 90% turn out17. Locally the Youth Council are working hard to encourage and 
engage younger people from an earlier age, so when they turn 18 young people feel 
more empowered and engaged in the democratic process.  
 
In 2017/18 the borough council, in partnership with YMCA, undertook a youth survey 
to try to understand what local need is for youth activities and where the gaps are in 
provision. The survey had over 2,200 responses from a range of young people 
across the borough. The key findings are available in Appendix One. 
 
Youth Council 
 
Welwyn Hatfield, like many other local authorities, has a youth council. The group is 
open to any young person aged 11-19, who lives, works or is educated in Welwyn 
Hatfield. Young people do not need to be voted in, the group works on a turn up and 
participate basis. Welwyn Hatfield Youth Council feeds into the individual members 
of the British Youth Parliament. Those representatives are voted in to represent the 
views of young people within the County at a national level. The Youth Council are 
committed to attracting the greatest possible diversity from across social-economic 
boundaries, as this helps to engage harder to reach young people.  
 
Welwyn Hatfield 11-19 Group 
 
This group was set up to share ideas, thoughts and best practice for any 
organisation working with young people within the borough of Welwyn Hatfield. The 
group is committed to ensuring that the voices of young people are heard by working 
together as professionals. Engagement from schools, youth providers and other 
organisations enable the group to address areas of concerns. The group is chaired 
and administered by the council, there is no membership criteria for this group.  
 
 

                                                           
16

 Ipsos Mori, 2015 
17

 London School of Economics, 2016 

To provide young people with opportunities to get 
involved in the democratic process and to have a 

say on matters that are important to them 
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YOUTH PROVIDERS AND CLUBS 
 
YC Hertfordshire is the statutory provider of youth services within the borough, they 
have two main basis in the borough one being Breaks Manor, Hatfield and the other 
being Monks Walk Youth Club, Welwyn Garden City. There is a very good working 
relationship between them our local secondary schools and other youth providers 
across the borough. The borough is also fortunate to have exceptional service 
provision from One YMCA who are based out of Peartree, whilst they are a charity 
they provide excellent youth engage in both Hatfield and Welwyn Garden City. Both 
providers do some engagement with young people through their street work. There 
are also other providers of youth engagement including uniformed groups, leisure & 
cultural groups and other youth centres such as North Mymms and St. Johns.  
 
The 2018 Youth Gap analysis (appendix two) does provide some further insight into 
the difference groups that are in operation within the borough. It also highlights that 
whilst there a huge range of opportunities for young people locally many require 
some sort of financial payment to participate.  
 
What we do now  
 
Youth Council/ Youth Democracy 
 
We are committed to developing and growing the Welwyn Hatfield Youth Council 
and as such continue to manage and resource it. We currently fully fund the 
group, which includes providing meeting space and officer resource. We will 
continue our work with local schools to ensure true representation from all the 
schools on the group. The youth council is exceptionally well supported by other 
local youth organisations who assist in the development of the individual youth 
councillors. The group meets on a weekly basis.  
 
Every year the Youth Council agree three to five different priorities which become 
the main topics they focus on throughout the year. Previous priorities include;  
 

 Mental Health Awareness campaigns- successfully awarded Public Health 
funding to pay for awareness training for over 100 teachers;  

 Young Carers awareness has significantly increased awareness through 
the delivery of Workshops and presentations to school assemblies 

 The Welwyn Hatfield Youth Council have and continue to be instrumental 
in developing and delivering campaigns that can influence decision makers 
and make a positive impact to the lives of young people in Welwyn Hatfield.   

 
Youth Activities 
 
Through strong partnership work with Stevenage Football Foundation, Herts 
Constabulary and our two local youth providers the Friday Night KICKS projects 
will continue to be delivered at The Ridgeway Academy. Overall there is a wide 
variety of activities and diversionary opportunities for young people to get 
involved in however there are clearly gaps that need to be reviewed. There is a 
clear requirement to further understand the actual need, some activities whilst on 
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are not engaging fully with young people and secondly some young people are 
not interested in the activities that are on offer 
 
Youth Facilities  
 
Welwyn Hatfield host a significant number of youth facilities, including a number 
of targeted activities specifically to reduce ASB in the area. 

 
The Future and Our Actions 
 
Youth Council 
 
We are committed to supporting the profile and status of the Youth Council, which 
is recognised as an important engagement group for the council. The Youth 
Council will continue to be invited to present and meet the council’s Cabinet on an 
annual basis and teams will be encouraged to engage with the Youth Council on 
proposed policy changes and new initiatives. 
 
We will continue to ensure that the Youth Council are members of the Youth 
Parliament/British Youth Council, as this provides the youth councillors the 
opportunity to visit the Houses of Parliament a few times throughout the year and 
attend national debates and training.  
 
Youth Diversionary Activities 
 
Working closely with the local schools, local youth providers and specialist 
coaching companies. As such the council has set up a Girls Only dance project in 
Welwyn Garden City Town centre at United Reform Church every Friday (term 
time only). In addition the Stevenage Football Foundation are coordinating efforts 
to apply for some new funding to develop the new KICKS Friday programme 
being delivered at The Ridgeway Academy.  There are programmes being run 
locally by YMCA, North Mymms Youth Club and YC Hertfordshire to name a small 
number of programmes being run.  
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HEALTH & WELLBEING  
 

Our Aim 

Local Picture (will be added once document agreed) 
 
Teenage Pregnancy & Sexual Health  

  
Since 2000 in the UK there’s been a big drop in the number of babies born to 18-
year-old parents. The birth rate for women aged 18 fell by 58% between 2000 and 
2016, while for men aged 18, the birth rate dropped by 41%18. 
 
In 2015 (these are the most updated figures available) teenage pregnancy figures 
showed that the under 18 (15 to 17 years old) conception rate (per 1,000) for the 
borough as a whole is 19.5, whereas the conception rate for Hertfordshire is 15.3. 
Stevenage is the only local authority in Hertfordshire with a higher rate than Welwyn 
Hatfield. This is significantly better than the England average of 20.8. However, 
within Welwyn Hatfield there are huge variations in the rate between wards -with 
Hatfield South, Hatfield East and Hatfield Central scoring highest with 62.5, 42.9 and 
38.3 respectively19.  

Most teenage pregnancies are unplanned and around half end in an abortion. As 
well as it being an avoidable experience for the young woman, abortions represent 
an avoidable cost to the NHS. And while for some young women having a child when 
young can represent a positive turning point in their lives; for many more teenagers 
bringing up a child is incredibly difficult and often results in poor outcomes for both 
the teenage parent and the child, in terms of the baby’s health, the mother’s 
emotional health and well-being and the likelihood of both the parent and child living 
in long-term poverty20.  Due to the reducing numbers of teenage pregnancies, Public 
Health no longer sees teenage pregnancy as one of their key priorities, however it is 
still important to educate teenagers on healthy and safe relationships which include 
sexual education. 

Mental Health & Wellbeing  

 

Nationally, we know that at least one in ten children experience mental health 

problems during their life. Over half of mental health problems in adulthood 

(excluding dementia) starts by the age of 14 and 75% by age 18.  

 

                                                           
18

 
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/art
icles/being18in2018/2018-09-13  
19

 Office of national statistic 
20

 Teenage Pregnancy Strategy – Beyond 2010 

To work to provide support, access and education 
around the importance of physical and mental 

health. 

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/articles/being18in2018/2018-09-13
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/articles/being18in2018/2018-09-13


P a g e  | 19 

 

Version 6 – June 2019 

At least one child in 10 in Hertfordshire has a diagnosable mental health problem, 

and many more will need some support to prevent more serious difficulties from 

emerging. In 2014 there were approximately 24,000 children aged between 3 and 19 

who were diagnosed with some form of mental illness in Hertfordshire.  This number 

is expected to rise to just over 26,000 by 2020. 

 
The estimated prevalence of any mental health disorders among 5-16 year olds in 

Welwyn Hatfield at 8.5% is roughly in line with the County average of 8.2%  

 

Almost nine out of ten young people with mental health problems (87%) reported the 

negative impact of stigma and discrimination on their lives21.  

 

There is a clear link between lower self-assessments on mental health wellbeing and 

ASB/knife crime.  

 

Other Health related statistics – how does Welwyn Hatfield Compare22 
 
Fact Welwyn Hatfield Countywide 

High self-esteem scores 52% of boys & 45% of girls↑ 44% of boys & 37% of girls 

Primary pupils bullied in 
school 

41% ↑ 45% 

Bullied when they were not in 
school 

14%↑ 18% 

Primary pupils that said they 
never drink alcohol 

70%↓ 77% 

‘fairly sure’ or ‘certain’ they 
know someone who uses 
drugs (not as medicines), 

7% ↑ 10% 

Pupils said they have never 
smoked a cigarette 

98% → 98% 

Pupils said their 
parents/carers smoke 

23% ↑ 28% 

Children aged between 10-11 
years old who are obese 

17% ↑ 28.6% 

Primary pupils agreed that 
they get the chance to go to 
other schools/local sports 
centres to take part in sports 

81% ↑ 70% 

 
We know girls are more likely to access mental health support than boys.  
 
Children and Young Persons Data and National Data UK 
 
In the UK we have a low rate of suicide in young people compared to other 
countries; however this has been steadily increasing23. 

                                                           
21

  Time to change – Stigma Shout Survey 
22  Supporting the Health and Wellbeing of Young People in Welwyn Hatfield, Hertfordshire Health 

Related Behaviour Survey 2016 
23

 www.nhsdigital.nhs.uk  

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwifwrDXjvTRAhXjAcAKHUCpBk0QFggaMAA&url=http%3A%2F%2Fwww.enhertsccg.nhs.uk%2Fsites%2Fdefault%2Ffiles%2Fbulletin%2F2015%2FJuly_2015%2FMental%2520Health%2520in%2520Herts%2520-%2520Health%2520Newsletter%2520Summer%2520%25202015.pdf&usg=AFQjCNF8TqYay305mYgzgpvyCzW3D2y-IQ&bvm=bv.146094739,d.d24
http://www.nhsdigital.nhs.uk/
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1. Males make up 76% of completed suicides. 

2. The main method of suicide in young people is hanging, with an equal 

proportion of males and females using this method. Self-poisoning is higher in 

females than males as a secondary method. 

3. Rates are higher in the 1st half of year. April, May, September and February 

have higher levels of suicide than the UK baseline. Suicide appears to peak in 

under 20’s during May, and in April for 20-24 year olds.  

Self-Harm, Body Confidence and Self-Image 
 
The negative impact of social media trends are prevailing in signs and symptoms of 
eating disorders and self-harm. 
 
National statistics reveal that 32% of girls and 11% of boys aged 15 self-harm. Self-
harm is the deliberate injury to oneself, typically as a manifestation of a 
psychological or psychiatric disorder. 
 
Physical Activity in Girls  
 
‘Changing the Game, for Girls’ research study found that girls were not getting 
enough exercise and that schools hold the key to encouraging girls to be active. 
More recent research echoes these findings. A 2015 survey from the British Heart 
Foundation (BHF) found that nine out of ten girls aged 13-15 years old don’t do 
enough physical activity to benefit their health. This is a cause for concern itself, but 
all the more so given that this is significantly higher than for boys. In addition, the 
BHF report showed that there are also marked gender differences in school sport, 
with girls aged 11-15 less likely to play for a school team, to be a member of a sports 
club, to play sport against others in PE lessons, or to take part in a competition.  
 
Women in Sport’s “ChangingtheGame” for Girls research project, the largest study of 
its kind in the UK, was conceived. The study set out to better understand the low 
levels of physical activity among young girls in the UK and to uncover new ideas to 
help more girls get, and stay, active. 
 
Young Carers  
 
There are 1,080 young carers24 countywide known to Carers in Herts. Carers in 
Herts is a Hertfordshire based charity whose main aims are for all carers to receive 
information, advice and support; enable carers to participate in service planning and 
decision making, and to be a platform for the voice of carers. Welwyn Hatfield has 
the highest number of known young carers compared to other Herts Districts, with 
143 registered locally. In terms of official numbers of young carers, the 2011 Census 
identified 3900 young carers living in Hertfordshire so the real number of young 
carers for Welwyn Hatfield is likely to be much higher that the numbers registered 
(estimated 390). 
 
It is important that young carers are recognised, as there are often significant 
impacts on them as individuals. Young carers often struggle academically due to the 

                                                           
24

 As of July 2018, information provided by Carers in Herts 
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heavy demands placed on them outside of school. One in twenty miss school 
because of their caring responsibilities, resulting in having significantly lower GCSE 
grades – the equivalent to 9 grades lower overall compared to peers. (Children’s 
Society 2013) 
 
Research carried out by University of Nottingham and Carers Trust found that a 
quarter of young carers25 are bullied due to their caring role, potential reasons for 
why a young carer is more vulnerable to bullying include finding it hard to make and 
sustain friendships, greater maturity and a lack of understanding of the family 
situation.  
 
Around one in five young adult carers become NEET (not in education, employment 
or training) when they leave school. It is estimated that there are over 3,000 hidden 
young carers in the County. There are currently 700,000 young carers in England 
who remain unidentified.  These children and young people are unidentified by their 
teachers and friends, who are unaware of their constant juggle of home, social and 
school life.  
 
Holiday hunger  
 
In the UK it is estimated that three million children are at risk of hunger during their 
school holidays. Holidays are meant to be fun, a time to play and explore and spend 
time with friends. There are currently 1466 young people eligible for free school 
meals in the Borough which equates to 10% in the county.  
 
Currently, there is no statutory provision for children in the holidays. Even those 
families entitled to free school meals do not get any extra support to feed their 
children in the holidays. But, as this new report from Feeding Britain shows, we are 
learning how children who eat little and badly over the holidays start to suffer in 
terms of educational development.  We acknowledge this issue and, through 
partnership working, aim to offer more support to young people effected, through 
targeted holiday programmes that support young people affected by holiday hunger.  
 
Young People in Care 
 
10,830 young people left care aged 16 or over in England last year, an increase of 
over 40% in the last decade26. Approximately 39% of care leavers aged between 19-
21 are (NEET) and 49% of boys who under 21 and care leavers are known to have 
come into contact with the criminal justice system27.  
 
In Welwyn Hatfield there are around 80 young people28 who are in care (aged 16 to 
20 years old).  Each year there are in the region of 16 young people who leave care 
and require some form of permanent move on accommodation.  
 
Recent research undertake by the BBC’s Newsnight29 found that the number of 
looked-after children aged 16 and over living in unregistered accommodation in 

                                                           
25

 https://professionals.carers.org/sites/default/files/media/young_adult_carers_at_school_-_summary.pdf  
26

 Children’s Society, 2016 
27

 Children’s Society, 2016 
28

 Information provided Herts County Council in May 2019 

https://professionals.carers.org/sites/default/files/media/young_adult_carers_at_school_-_summary.pdf
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England has increased 70% in a decade. Hertfordshire constabulary have also 
confirmed that unregulated care homes are often the ones that they have the 
majority of the children going missing from because the care is so inconsistent.  
 
Local authorities are required to make sure that children in care and care leavers are 
given suitable accommodation to meet their needs, including that they are safe and 
secure. This local authority is working with Herts County Council and Herts 
Constabulary to try to ensure that when young people are placed in Welwyn Hatfield 
from outside this borough we are informed. This is to ensure we are aware of who is 
in our borough from a safeguarding perspective but also to ensure that the 
accommodation is of a suitable standard.  
 
What we do now 
 
Support in mental health and suicide awareness 
 
We have committed to continuing to work with organisations like Herts Young Minds 
and the Ollie Foundation in providing training and support to professionals on suicide 
awareness. Herts Mind Network have provided mental health workshops to 
professionals and young people directly in schools and to local community groups. 
43 professionals in the borough were trained in 2018 on ‘spot the signs’. We have 
also funded a number of Mental Health First aid training courses in our secondary 
schools for teaching staff.  We will continue to work with YC Hertfordshire, to ensure 
young people have access to and are supported through the emotional wellbeing 
projects and programmes which help young people make positive lifestyle changes 
to improve their mental health.  
 
Sport and Physical Activity 
 
We have committed to supporting and part funding the annual Primary Schools 
Games (organised and funded by the local school games organisers) which takes 
place each year in July as part of a drive to increase those young people that would 
not normally participate in sport to be provided that opportunity to ‘try something 
new’.  
 
We are also committed to developing local sports clubs and local schools 
engagement around sport and physical activity, through the resourcing of a 
dedicated Sports Partnership Officer.  
 
We recognise the participation difference between boys and girls as a local issue 
and are continuing to engage with schools supporting them with targeted campaigns 
to increase physical activity for girls with programmes such as “This Girl Can” and 
BZ Girlz.  
 
The borough also hosts two annual Healthfest events (one in Hatfield and one in 
Welwyn Garden). These two events provide unique opportunities for all manner of 
services to showcase what they can offer both young people directly but also those 
that work with young people including schools. Whilst the event is funded and 

                                                                                                                                                                                     
29

 https://www.bbc.co.uk/news/uk-48300157  

https://www.bbc.co.uk/news/uk-48300157
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managed by the council, it is the partners who are present that provide the 
information to those attending.  
 
Youth Council  
 
The borough’s Youth Council for 2018/19 committed to supporting local young 
careers through their partnership work. They are aiming to educate their peers in the 
pressures that a young carer has to go through and also work with the young carers 
themselves to understand how the Youth Council might be able to support them 
further. This work is done in partnership with Herts Young Carers. 
 
Housing Pathway 
 
We have a housing pathway in place in partnership with Hertfordshire County 
Council Children’s Services, to provide a planned move into our local social housing, 
for a looked after child when they reach 18 years. Priority will be given on the 
council’s Housing Needs Register to care leavers from the age of 16. The pathway 
includes an assessment of their needs, interim support, housing and some intensive 
tenancy sustainment work.  
 
We regularly refer and have priority over nominations for a number of supported 
accommodation places available across the borough, offering care leavers the right 
level of support to ensure a smooth transition to independence and to try and 
prevent future home loss. 
 
The Future and Our Actions 
 
Fit, Fed & Read 
 
We will continue to work in partnership with the Herts Sports Partnership and Street 
Games national charity to further extend the Fit Fed and Read school holiday 
programme in Hatfield. The scheme is designed to provide those young people who 
are currently on free school meals and are referred into the programme an 
opportunity to be given one hot meal a day, some physical activity plus some literacy 
support through the school holidays. 
 
Mental Health Conference 
 
The council is hosting a Mental Health and Wellbeing Conference in the autumn of 
2019, which will focus on boys’ mental health as a key theme for the conference. 
Research and initiatives like #JustTalk highlight the need for boys to be able to 
talk more freely about their mental health.  
 
This Girl Can 
 
The national campaign driven by Sport England has had national recognition and 
success. Locally, through the borough’s strong sports partnership work, we want 
to deliver a campaign that can dove tail on the back of both the national and 
county campaigns, to ensure that local women and girls in the local area 
understand the opportunities available to them.  

STRATEGIC OBJECTIVES AND KEY OUTCOMES  
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These strategic objectives and outcomes aim to provide partnership direction and 
engagement opportunities to all those organisations working with and for young 

people and to make sure that our work has a coordinated approach. 
 

EDUCATION 
 

Develop and maintain strong partnership arrangements with and between 
schools, employers and other key stakeholders providing services and 
opportunities for young people 

 Increase in educational attainment for young people across the borough. 

 Improve awareness of the opportunities that are available to young people post 
16, such as apprenticeship and higher level apprenticeships. 

 Continuous two-way engagement with all 6 secondary schools within the borough 

 Encouraging schools to take up opportunities which raise young peoples’ 
aspirations, provide quality work experience and work related learning 
opportunities and access to independent and individual careers advice and 
guidance. 

 Working with Hertfordshire Local Enterprise Partnership and Careers and 
Enterprise Company encourage cohesion between local businesses, voluntary 
sectors and schools. 
 

Increase the opportunities for young people to maximise their potential in 
education, training and employment. 

 Reduction in the number of NEET young people within the borough. 

 Improve awareness of the opportunities that are available to young people post 
16. 

 Support hard to reach groups by developing local projects to support families – 
e.g. low income, young carers. 

 Develop early intervention programmes to support young people “at risk” of 
becoming NEET.  

 Offer more opportunities for work experience.   
 

COMMUNITY SAFETY 
 

Enhance community cohesion and reduce anti-social behaviour and crime 
amongst young people living within the borough through effective 
diversionary activities and partnership working. 

 A borough wide partnership approach to tackling youth related ASB 

 Continued investment from partners to deliver youth related services that work. 
 

Through a partnership approach raise awareness of the support available 
around substance misuse. Through targeted campaigns raise awareness of 
the legislation on underage sales and the consequences of alcohol and drug 
misuse. 

 An increase in young people seeking support for substance misuse. 

 Provide information via the CSP networks to reach out to schools, youth clubs and 
other young services providers in the borough. 

 A reduction in underage sale of alcohol. 
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Increase in understanding for young people and their guardians around safe 
use of social media 

 Deliver e-safety sessions as part of events and programmes that target young 
people  

 Provide information via targeted campaign. 
 
Increase support for young people experiencing Domestic Violence  
 

YOUTH PROVISION & ENGAGEMENT 
 

Increase young people’s understanding, awareness and involvement in local 
government and the democracy within which we live. 

 A thriving youth council with a diverse representation from across the borough. 

 Support young people’s participation and co-production of services across the 
Borough 

 
Work to ensure that all young people have opportunities to participate and 
maximise their potential, regardless of gender, sexual orientation, disability 
and ethnicity. 

 Seek out means to target hard to reach groups to ensure all youth provision that is 
fully inclusive.  
 

Maximise communication to ensure information of all services/provision for 
11-19s is easily accessible 

 Encourage more and promote the existing diversionary activities in the borough 

 Promote opportunities for young people through targeted campaigns such as BIG 
Summer, This Girl Can.  

 Encourage partnership groups to inform us of local targeted projects and allow us 
to communicate/promote local services to young people, families and residents 
through our own communications channels.   
 

HEALTH & WELLBEING 
 

Understand the needs of young carers and or vulnerable groups at risk of not 
thriving/achieving their full potential and help provide appropriate support and 
opportunities. Strive for all young people to succeed with opportunities as 
good as those for any other young person 

 An increase in awareness and understanding of the struggles that young carers 
face. 

 An increase in awareness and understanding of the struggles that young people 
leaving the care system face. 

 Ensure the continuation of the WH Young Carers and Mental Health leads in 
schools group. 

 Increase the confidence of young carers to come forward and make themselves 
known to schools or Carers in Herts.  

 Increase in provision for programme that look to address Holiday Hunger. 
 

Improve the level of activity in sport or physical activity and build on local 
participation to break down the barriers that young people face around 
participating in physical activity. 
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 A reduction in young people struggling with body confidence and self-image 
issues and therefore raising self-esteem and promoting wellbeing 

 A reduction in obesity rates 

 A reduction in the number of girls and secondary school opting out of physical 
activity. 
 

Promote wellbeing and support services for young people suffering with poor 
mental /emotional health by deliver of targeted campaigns and initiatives 
through partnership approach. 

 An increase in the number of young males seeking support services for mental 
health. 

 Provide information, support and promote wellbeing activities to young people 
within Welwyn Hatfield 
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Appendix One 

Welwyn Hatfield Secondary Schools: 
 
 Bishop Hatfield Girls School 
 Chancellors School (not part of the Consortium) 
 Monks Walk School 
 Onslow St. Audrey’s School 
 Stanborough School 
 The Ridgeway Academy  
 Knightsfield School (Specialist Provision School) 
 Queenswood School (Private) 
 Sherrardswood School (Private) 

 
As part of the Council’s commitment to deliver effective youth programmes with 
limited resource, only through partnership working will resources be maximised 
and a greater impact achieved. 
 
There are three established partnership groups that see the development of youth 
related projects and programmes.  

 
1. Community Safety Partnership through its different groups works with some 

of the borough most hard to reach young people with the aim to reduce the 
number of young people who get caught up in the criminal justice system. The 
CSP is represented by:  

 

 BENCH Community Rehabilitation Company 

 East and North Hertfordshire Clinical Commissioning Group 

 Hertfordshire Constabulary 

 Hertfordshire Fire and Rescue 

 Hertfordshire County Council 

 Hertfordshire County Community Safety Unit 

 National Probation Service 

 Welwyn Hatfield Borough Council  

 University of Hertfordshire 

 YC Hertfordshire 
 

2. Local Strategic Partnership, known as the Alliance works with all different 
partners to address the issues that young people might be facing in the future, 
a recent conference on apprenticeships highlighted the need for more work to 
be focused locally on this issue. Especially the Social Inclusion Partnership as 
one of the leading sub-groups of the alliance.  The LSP is represented by:  

 

 CVS 

 Hatfield Town Council  

 Herts County Council 

 Hertfordshire Constabulary  

 NHS 

 Oaklands College 

 Public Health and Protection (WHBC)  



P a g e  | 28 

 

Version 6 – June 2019 

 University of Hertfordshire  

 WH Chamber of Commerce 

 YC Hertfordshire 
 

3. Welwyn Hatfield 11-19 Group brings together all and any youth related 
organisation including the schools and local college to provide guidance, 
opportunities and information sharing on projects and programmes that can be 
used to work with young people.  

 

 Bishops Hatfield Girls School 

 Carers in Herts 

 CAHMS  

 Chancellors School 

 Clearminds 

 Family Lives 

 Gifted 

 Groundwork Herts 

 Herts Fire Service 

 Herts Library Service 

 Herts Mind Network 

 Hertfordshire Constabulary (SNT + School & Gangs Unit) 

 Herts Sports Partnership  

 Herts Young Homeless 

 Herts County Council (including YC Hertfordshire) 

 Interfaith Group 

 Monks Walk School 

 Oaklands College 

 Onslow St Audrey School 

 Royal Veterinary College (Widening Participation Team) 

 Stanborough School 

 The Park School 

 The Ridgeway Academy 

 Welwyn Hatfield Borough Council 

 YMCA 

 University of Hertfordshire (Widening Participation Team) 
 

Overall the strategy will heavily rely on these three main partnership groups to 
deliver this strategy and action plan  
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Appendix Two 

 
Please find below a link to the Gap Analysis from the 2018 Welwyn Hatfield Youth 
Survey 
 
https://www.welhat.gov.uk/article/9198/Youth-Provision-Gap-Analysis-Report  

 
 
 
 
 
 
 
 
 
 

 
Appendix Three 

 
Key Opportunities 
 Borough that hosts two Universities and a College 
 Good partnership working between Council and Education Providers 
 Good partnerships and multi-agency working (11-19 Group/CSP)  
 Strong local Community Safety Partnership 
 Government’s drive around apprenticeships  
 Good sport and physical activity network 
 Good transport links across the county and into London + north to 

Cambridge 
 Established local Youth Council and associated links to county and 

National 
 Good local Media contacts 
 Welwyn Hatfield Borough Council Community Partnerships Team 
 Welwyn Hatfield’s strong business links 
 YC Hertfordshire’s Careers Education Information and Advice and Youth 

Work Projects and Programmes 
 YMCA local youth work team 
 North Mymms Youth Club and St John’s Youth Club, Hatfield 
 Youth Club facilities (Break’s Manor, Peartree, Knightsfield,  

 
 

https://www.welhat.gov.uk/article/9198/Youth-Provision-Gap-Analysis-Report
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Appendix Four 
 

Welwyn Hatfield Youth Action Plan – Version 6.0 June 2019 
 

The following action plan has been brought together from the findings of the Welwyn Hatfield Youth Strategy and the findings detailed 
within the 2018 Welwyn Hatfield Youth Survey gap analysis. This action is a live and evolving document which will be monitored by the 
Welwyn Hatfield 11-19 Group. Whilst the action plan will be coordinated by Welwyn Hatfield Borough Council the will not have the 
responsibility for its delivery as this is a partnership document. This action plan has been split into three area of focus, firstly youth 
activities and projects, secondly data in terms of survey and information sharing between partners and final education and training.  
 
 

Youth Activities and Project  Date of 
completion 

Lead 
Organisation(s) 

Partners Update  Status 

Establish a Street Project on Friday 
evenings to complement other projects 
and programmes delivered on Friday 
evenings including YMCA and KICKS 

July 2019 YC Hertfordshire YMCA 
WHBC 

  

Look to extend the work currently done at 
the YMCA on Peartree Lane with the Girls 
only Youth Group/Session 

July 2019 YMCA  YC 
Hertfordshire  

  

Establish youth provision on a Saturday 
night within the Welwyn Garden City area 

September 
2019 

TBC YMCA 
YC 
Hertfordshire 

This is dependent on 
resources available 
to an organisation 

 

Coordinate a working group to try to 
develop youth provision within the 
borough that targets 8 year olds to 11 
year olds (with possible exploration of 
transition work 10 – 14 year olds in other 
areas in future) 

Sept 2019 WHBC YMCA 
YC 
Hertfordshire 

The community 
safety partnership 
did not receive 
funding from the 
PCC which has 
delayed this process 

 

Ensure that youth provision being Ongoing YMCA     
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delivered locally looks to constantly 
address the mental wellbeing of young 
people that attend those sessions.  

YC Hertfordshire 
North Mymms 
Youth Club 

To deliver a programmes which improve 
young people positive mental health and 
emotional wellbeing 
 

March 2020 YC Hertfordshire 
YMCA 

Welwyn 
Hatfield 
Borough 
Council 
Teen Holistic 
Coach 

  

Additional youth provision to be provided 
during the summer school holiday period 
which focus specifically on the 11 to 16 
age group, 

August 2019 YMCA 
YC Hertfordshire 
Leisure Providers  

Welwyn 
Hatfield 
Borough 
Council 
 

WHBC to assist in 
some funding some 
projects.  
YC Hertfordshire 
and YMCA currently 
working with WHBC 
on the delivery of 
summer 
programmes 

 

Continue to develop and expand the 
Welwyn Hatfield Youth Council to ensure 
it is representative of the young people of 
the borough through its weekly term time 
meetings  

Ongoing  Welwyn Hatfield 
Borough Council 

YC 
Hertfordshire 
YMCA 
Groundwork 

September 2019 will 
see a new intake of 
youth councillors. 
LGBTQ is one of the 
key priorities for the 
youth council at 
present 

 

Work with local leisure providers and 
Stevenage Football Foundation to ensure 
the continuation of the Friday Night 
KICKS Project 

August 2019 Welwyn Hatfield 
Borough Council 
 

YMCA 
Herts 
Constabulary 
Stevenage 
The 
Ridgeway 
Academy 

Project has moved 
to the Ridgeway 
Academy.  
Some funding has 
been secured 
however additional 
funding is still 

 



P a g e  | 32 

 

Version 6 – June 2019 

Sports 
Centre 

required 

Work with local leisure providers and 
sports clubs/organisations to ensure that 
local young girls get the opportunity to try 
new sport and physical activities during 
the This Girl Can Campaign 

July 2019 Welwyn Hatfield 
Borough Council 
 

Herts Sports 
Partnerships 
WelhatSports 
Forum 
Schools 
Partnership 
YMCA 

  

Work with the Herts Sports Partnership to 
secure funding for the delivery of at least 
one Fit, Fed and Read programme that 
aims to deliver a targeted youth 
programme during the summer holidays  

August 2019 Herts Sports 
Partnerships 

Welwyn 
Hatfield 
Borough 
Council 
Herts Fire & 
Rescue 

Funding has been 
secured for the4 
week summer 
project taking place 
at Hatfield Fire 
station during 
August 

 

Work with the national lottery and the 
Herts Sports Partnership to ensure the 
continuation of the Welwyn Garden City 
BoxCleva Project (delivered at WGC 
Boxing Club) 

April 2019 Herts Sports 
Partnership 
 

Welwyn 
Hatfield 
Borough 
Council 

Funding has been 
confirmed for the 
continuation of the 
project, now working 
with delivery 
partners to maximise 
this opportunity for 
local young people 

 

Delivery of a Holocaust Memorial Day 
which involves all 6 secondary schools 
from delivery of the event and an arts 
exhibition 

January 2020 Welwyn Hatfield 
Council 
Welwyn Hatfield 
Interfaith Group 

Secondary 
schools 

Theme for 2020 is 
‘Stand Together.’ 

 

Deliver 3 x sports programmes (including 
one specifically for girls) as early 
intervention and prevention of gang and 
knife crime behaviours, Including 

December 
2019 

Herts Sports 
Partnership 

Welwyn 
Hatfield 
Borough 
Council, 

Girls Project has 
launched in WGC 
town Centre in June, 
other projects being 
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educating and mentoring.  Herts Sports 
Partnership, 
YC 
Hertfordshire, 
Herts Police 

worked on currently 
to start in 
September/October  
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Data Date of 
completion 

Lead 
Organisation(s) 

Partners Update  Status 

Coordinate a survey to partners to 
understand what will be or could be 
offered to young people (aged 11-16) 
over the summer holidays  

March 2019 WHBC Members of 
the 11-19 
Partnership 

Partners all involved 
themselves in 
pulling together 
thoughts from their 
individual 
organisations and 
the young people 
they work with the 
hopefully deliver a 
meaningful summer 
activity programme 
for 2019. 

COMPLETED 

Deliver a youth survey aimed at Year 
6, Year 9 and Year 11 Students 
annually  

September 2019 WHBC 
 

YMCA Currently working 
with YMCA to 
confirm the 
questions. There will 
be a separate 
survey for year 6 
pupils to those in 
year 9 and 11. The 
survey will go out to 
school in September 
with results being 
provided by Dec 
2019. 

 

Share information associated to those 
young people who are most at risk of 
being involved in or are already 
involved in ASB or crime 

Ongoing WHBC 
 
 

Secondary 
Schools 
Herts 
Constabulary 

6 weekly MAGPYE 
meetings are in the 
diary for all relevant 
organisations.  
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YC 
Hertfordshire  
Herts County 
Council 

Working with 
primary schools to 
provide them with a 
template to refer 
young people if 
appropriate.  

Work through the 11-19 group and the 
borough’s Public Health and Protection 
department to encourage and enable 
more schools to participation in the 
annual Health Related Behaviours 
questionnaire 

TBC Herts County 
Council  
 

WHBC 
Secondary 
Schools 
 

Currently working 
with WHBC teams 
internally to 
understand how we 
can better ensure a 
collective response 
from our local 
schools.  

 

 
  



P a g e  | 36 

 

Version 6 – June 2019 

Education and Training  Date of 
completion 

Lead 
Organisation(s) 

Partners Update  Status 

Deliver education sessions aimed at 
young people around the dangers of 
drugs, knives and gangs 

July 2019 Welwyn Hatfield 
Borough Council 
Herts Constabulary 
(Gangs Unit) 

Primary 
Schools 
Secondary 
Schools 
Oaklands 
College 
University of 
Hertfordshire 
 

Sessions have been 
booked into all 
secondary schools 
for June and July 

 

Develop, coordinate and deliver a series 
of termly seminars across the borough 
aimed at educating parents/guardians 
around drugs, knives and gangs  

Delivery 
between 
September 
2019 and 
July 2020 
 

Welwyn Hatfield 
Borough Council 

All 11-19 
Partners  
All CSP 
partners 

Awaiting the 
outcome of the Herts 
Community 
Foundation funding 
application  

 

Coordinate a professional’s educational 
programme on county lines. 

December 
2019 

Welwyn Hatfield 
Borough Council 

Schools 
Youth 
Providers 

Awaiting the 
outcome of the Herts 
Community 
Foundation funding 
application 

 

Improve awareness of the opportunities 
that are available to young people 
if/when they leave school at 16.  

Ongoing  YC Hertfordshire LEP  
CEC   
YC 
Hertfordshire 
IAG  
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Improve awareness of the career 
opportunities and pathways that are 
available to young people post 
education through the delivery of a local 
Year 10 Careers Fair. 

October 2019 Welwyn Hatfield 
Enterprise 
Advisors  
 

 Date has been set 
as the 11 October at 
Roche, Welwyn 
Garden City. 

 

Work with local businesses and 
community organisations to increase 
the number of work placement and work 
experience opportunities made 
available to local young people 

December 
2019 

Welwyn Hatfield 
Secondary Schools 
Welwyn Hatfield 
Business Forum 
YC Hertfordshire 
  

Welwyn 
Hatfield 
Careers 
Advisors 
Welwyn 
Hatfield 
Chamber of 
Commerce 
Welwyn 
Hatfield 
Borough 
Council 

Events plan include: 
1, Year 11 Careers 
Fair 
2, Facts & Futures 
3, Year 12 Careers 
Day  

 

Provide E-safety messages to all year 6 
pupils across the borough through the 
Year 6 Crucial Crew Event 

July 2019 Welwyn Hatfield 
Borough Council 
 

University of 
Hertfordshire 
Welwyn 
Hatfield 
Community 
Safety 
Partnerships 

The 2019 Crucial 
crew programme 
starts on 3rd June, 
over 1500 students 
will take part in the 
programme over 2 
weeks 

 

Work with all 6 secondary schools to 
continue to deliver and develop the 
Challenge 12 programme 

May 2020 Welwyn Hatfield 
Borough Council 
 

Secondary 
schools 

2019 programme 
was delivered 
successfully 
including the final. 
Now working with all 
heads of sixth form 
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to confirm 2020 
dates.  

Deliver the Facts and Future Fair 
ensuring that young people in Year 9 
are given the opportunity to understand 
the opportunities that exist for them now 
and in the future 

March 2020 Welwyn Hatfield 
Borough Council 
 

Members of 
11-19 Group 
Secondary 
Schools 
University of 
Hertfordshire 
 

Hatfield’s Fielder 
Centre will host the 
event in 2020, 
working with venue 
to agree date. 

 

Work with the event managers of the 
Borough’s two HealthFest events to 
ensure that there is appropriate 
information and stalls that relate to 
young people and their holistic health  

June 2019 
Sept 2019 

Welwyn Hatfield 
Borough Council  

Health and 
Wellbeing 
Partnership 
YMCA 

Hatfield event takes 
place on 22 June.  

 

Raise awareness around the new 
opportunities available for young people 
in Welwyn Hatfield, including 
apprenticeships through the Year 12 
Careers Fair 

July 2019 Secondary Schools 
  

Welwyn 
Hatfield 
Council  
Oaklands 
College 
University of 
Hertfordshire 
YC 
Hertfordshire  

Will take place on 1st 
July at Bishops 
Hatfield School 

 

Deliver the first Welwyn Hatfield Mental 
Health Youth Conference 

November 
2019 

Welwyn Hatfield 
Borough Council 
 

11-19 Partners Will be 30th  October 
2019 and hosted by 
Bishops Hatfield, 
working group has 
been set up with 
representation from 
several key 
organisations 

 

Deliver a pilot project at Bishops December Bishop Hatfield Welwyn The project is funded  
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Hatfield School on Stress Management 
which includes things on Self-Harm, 
Body Confidence and self-image 

2019 School 
Holistic Teen 
Coach 

Hatfield 
Council 

by WHBC but 
delivered in 
partnership between 
the schools and HTC 

Training of Health Champions in 
Schools  

October 2019 YC Hertfordshire  Schools 
YC 
Hertfordshire  

Part of YC 
Hertfordshire’s 
Traded Offer to 
schools and a 
significant project 
which schools will 
need to purchase or 
obtain external 
funding.   

 

Deliver the borough’s first Domestic 
Abuse conference to focus on the 
affects DA has on young people 

April 2019 Welwyn Hatfield 
Domestic Abuse 
Forum 

Welwyn 
Hatfield 
Council 

Hugely successful 
event providing key 
information to 
organisations on the 
dangers of DA with 
regard to young 
people. 

COMPLETED 

To engage with a specific young people 
(i.e. NEETS) who would benefit from 
programmes such as the Princes Trust 
Programme or Cadets etc. 
 

Ongoing  Community Safety 
Partnership 
Herts Police  

YC 
Hertfordshire,  
YMCA  
  

  

Deliver Your Voice, Your Choice to all 
year 9 students in Welwyn Hatfield 
Schools.  Focusing on domestic abuse 
prevention 

April 2019  Herts Young 
Homeless 
 

Herts Young 
Homeless, 
WHBC 
domestic 
abuse forum. 
Secondary 
Schools  

Hugely successful 
providing key 
information to our 
local young people.  

COMPLETED 
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Delivery of the HomeTruths programme 
to young people to help prevent youth 
homelessness 

December 
2019  

Herts Young 
Homeless 

Herts Young 
Homeless,  

Still awaiting 
confirmation of 
funding from Welwyn 
Hatfield Foyer  

 

Increase awareness and promote 
opportunities for young people to 
access support through YC 
Hertfordshire Emotional Well-being 
projects and programmes  

Ongoing  YC Hertfordshire   YC Herts will be 
providing a list with 
details of the specific 
projects include 
LGBTq and other 
projects that are 
targeted at specific 
groups. 

 

Promote and support agencies in 
referring to YC Hertfordshire CSE 
Healthy relationships Programmes 
 

Ongoing  YC Hertfordshire 11-19 Partners    

Reducing Teenage Pregnancy and 
providing education around Young 
Peoples Sexual Health 

Ongoing  YC Hertfordshire  YC 
Hertfordshire 
University of 
Hertfordshire, 
Oaklands 
College  
Access Points 
in WGC and 
Hatfield 
through 
Schools 

  

 
 
 
Areas without specific actions that need will be included prior to adoption 
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All Areas  Date of 
completio
n 

Lead 
Organisation 

Partners Update  Status 

Bullying TBC Family Lives/ 
Bullying UK 
Police/ Schools  

Community 
Safety 
Partnership/Sc
hools/Police  

  

Supporting Young Carers       

LGBTQ       

Boys Mental Health and Suicide 
Prevention 

     

      

 


